CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Ty do - Hanh phic

BIEN BAN PAI HOI CO PONG
CONG TY CP THUONG MAI - PAU TU LONG BIEN
NHIEM KY 2022-2026

Hoéi 7"45 ngay 25 théng 6 nam 2022, Cong ty ¢6 phan Thuong mai - Pau tu Long
Bién tién hanh Dai héi c6 dong nhiém ky 2022 - 2026 dé danh gia hoat dong kinh doanh
ctia nam 2021 va nhiém kp 2017 - 2021, phuong huéng nhiém vu nhiém ky 2022 - 2026.

Dai hoi da tién hanh kiém tra cé dong tham dw Pai hoi:

+ Tdng sb cb déng Cong ty: 142 cb dong.
+ C4 dbng tham du Dai hdi: 98 cb dong.
Trong d6: - Tham du truc tiép: 36 cb déng.
- Tham du thong qua uy quyén: 62 cb dong.

Pai dién cho quyén s& hiru 1.399.809 cb phan bang 93.32 % sé luong c¢b phan c6
quyén biéu quyét ctia Cong ty.

Can ctr Luat doanh nghiép ngay 17/6/2020 va Diéu 18 t6 chirc hoat dong ctia Cong ty
¢b phan Thuong mai - Du tw Long Bién véi thanh phan tham dy nhu trén 1a hop 1¢.

Pai hoi da duge don tiép céc dong chi dai biéu khach quy dén du Pai hoi:
* Dai biéu Tong cong ty Thuong mai Ha Noi:
1. Ong Nguyén Théi Diing — Chi tich Hoi dong quan tri Cong ty
Pai hoi da & cir va biéu quyét thdng nhét Iya chon nhitng nguoi sau day vao:

1. Poan Chui tich Dai hi:
- Ong: Nguyén Thai Diing - Chu tich HDQT Cong ty.

- Ong: Vii Minh Tuén - Phé chi tich HDQT, Gidm déc Cong ty.
- Ba: Nguyén Thi Phuong - Thanh vién HDQT, Ké toan Trudng Cong ty.

2. Poan Thuw ky Dai hji:
-Ba Nguyen Thi Thu Huong - Pho phong Té chirc Hanh chinh Céng ty.

Véi tinh than lam viéc khén truong va nghiém tuc Pai hoi da tién hanh mot s6 ndi dung

sau:




HPQT bao cdo hoat dong cua

L. Dai hoi da ® B 4i Diing thay mat
01 da nghe Ong Nguyén Thai Dung thay 2022-2026 v6i ndi dung

HDQT nhi¢m ky 2017-2021; Ké hoach hoat dong nhiém ky
chinh:
* Cac chi tiéu thwe hién nam 2021:

- Téng doanh thu 147.438.000.000 déng dat 95,1% ke hoach nam.

thuan, doanh thu tai

chinh va thu nhap
khac:

- Loi nhuén trude thué: 5.537.000.000 dong dat 120,3% ké hoach nam.

* Két qua thuwee hién cac chi tiéu nhiém ky 2017 - 2021 :

Thyec hign Mirc ting truéng hang nim (%)
Chi tiéu DVT =

2017 2018 2019 2020 2021 2017 2018 2019 2020

Téng doanh thu thuan,
doanh thu tai chinh va | Trd | 167.969 | 165.329 | 167.542 | 149.646 | 147.438 | 933 984 | 1013 893 | 985
thu nhap khac

2 Loi nhuin trude thué Trd 3.455 3.484 4.880 5.399 5.537 91,8 100,8 140 110,6 | 102,5
Thu nhap binh quan 1.000d 4,600 5.474 5.850 6.120 6.300 | 102.2 119 106.9 1046 | 1029
Ty 1€ ¢ tirc % 11 8,5 9,5 9.5 9 84.6 77,2 11,7 100 94

* Ké hoach san xudt kinh doanh ndm 2022:

- Téng doanh thu thuan, doanh thu 155 ty dong.
tai chinh va thu nhéap khac:

- Loi nhuan trude thué: 5,2 ty dong.
- Thu nhap binh quan ngudi/thang: 6.500.000 ddng.

- C6 tie: 9 %/nam
* Ké hoach san xudt kinh doanh nhiém ky 2022 - 2026:

+ Téng doanh thu thuin, doanh thu tai chinh va thu

nhap khac: Hang nam tang;: 5% trd lén.
+ Loi nhudn: Hang ndm tang: 5% trg 1én.
+ Thu nhép binh quén ngudilao dong: Hang ndm tang: 4-6%
+ Ty 1é cb tic dat: 8-10%/nam.



2. Dai hdi da nghe Ong Vii Minh Tuén thay mét Ban giam ddc doc béo cdo két qua hoat
dong kinh doanh nam 2021 va nhiém ky 2017 - 2021, phuong huéng kinh doanh nam

2022 va nhiém ky 2022 - 2026.

3. Dai hgi da nghe Ba Nguyén Thi Phwong thay mit HDQT Cong ty thong qua béo cao

tai chinh nam 2021.

LTFF - CHI TIEU

NAM 2021

GHI CHU

1 | KET QUA HOAT PONG KINH DOANH
|1 | Doanh thu I ~145.930.095.839
2 | Giavén ~ 117.058.548.954
{ 3 |Loinhudngép 28.871.546.885
4 Vng.nh thu hoat dong ta1 chmh - 1.220.368.746 |
5 |Chiphitaichinh 0
6| Chi phi bén hang ©17.238.592.048
7 | Chi phi quan ly doanh nghlep - o 7.577.724.129
- 8 | Loinhuan thuan tir hoat dong kmh doanh  5275.599.454
9 | Thu nhap khéc ~ 288.137.324
10 | Chi phi khac ~ 26.374.250
11 | Loi nhuan khac 7 261 763.074
| 12 | Téng LN truéc thué | 5537362.528|
13 | Thué TNDN phaindp 793.944.479
14 | Loi nhuén sau thué 4.743.418.049
II | TAI SAN CO PINH 14.113.092.391
I | VON CHU SO HUU 37.914.778.716
B Trong do: -
Vén didu 18 15.000.000.0000 -
IV | CAC QUY
1 | Quy dAu tu phét trién 11.145.466.265
2 | Quy khen thudng phic loi 1065421493

4. Pai hoi da nghe Ong Pham Van Hau thay méat Ban klem soat doc bao cdo thAm tra
ctia Ban kiém so4t vé cong tac tai chinh nam 2021 trén mét sb linh vue sau:




- Thyc hién ké hoach nam 2021.

Nam 2021 % Thuc
TT Khoin muc bvT 5 . hién
Ke hoach | Thuc hién | % TH/KH 2021/2020
Tong doanh thu thuan,
1 | doanh thu tai chinh va thu | Tr.dong 155.000 147.438 95,1 98,5
| nhap khac ___n . . B
2 | Loi nhuan truge thué Tr.dong 4.600 5537 1203 102,5
Thu nhép bi
g | *arniEpbiok 1.000 d 6.200 6300 | 101,6 102,9
| quan/ngudi/thang
4| Ty 18 ¢b e 9,5 9| 94 94
Ty suét loi nhuén trud
\ s | T suat lgi nhugn AL 12,3 12,5 1016 81,6
| thué trén von chu sé hiru
- Tinh hinh tai chinh ctia Céng ty dén thoi diém 31/12/2021.
| o ang gii
A- TAI SAN 31/12/2021 | 31/12/2020 AN R
| Sotien | %
? I.T:‘xj san ngz"m han i 41.659 42.609 950) | -2,23
_1.Tien va céc khoan twong duong tién 3.641 6.272 (2.631) | -41,95
2.Cac khoan déu tu tai chinh ngan han 13.700 14.700 (1.000) | -6,8
| 3.Cac khpén phai thu ngan han 3.699 3.418 281 8,22
 4.Hang ton kho 20.419 18.049 2.370 | 13,13
5.Tai san ngéan han khac 200 170 30| 17,65
I1.Tai san dai han 14.618 9.005 5613 | 62,33
1.Tai san ¢4 dinh 14.113 8.676 5437 62,67
2. Xay dung co ban do dang 313 313 0
3. Tai san dai han khac 192 16 176 | 1.100 |
Tong tai sin 56.277 51.614 4.663 | 9,03 |
B- NGUON VON 31/122021 | 31/12/2020 | 1208 gidm
So tien %
I. No phai tra 18.362 16.694 1.668 | 9,99
1. N¢ ngén han 18.062 16.433 1.629 | 9,91
2. No dai han 300 261 39 | 14,94
I1. Vén chii sé hiru 37.915 34.920 2.995 8,58
1. Vén diéu 1é 15.000 15.000 0 0
2. Thing du v6n 3.230 3.230 0/ o
3. Céc quy 11.146 9.063 2.083 | 22,98
4. Loi nhuan chua phan phdi 8.539 7.627 912 | 11,96
Téng ngudn von 56.277 51.614 4.663 | 9,03




5. Dai hoi da nghe Ba Nguyén Thi Phwong thay mat HDQT doc T¢ trinh ciia HDQT
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Cong ty.
* Phuong én phan phéi loi nhudn, chia ¢ tirc nim 2021:
TT Ngi dung chi tiéu pvVT Thye Hlnnim
. 2021
1| Loi nhuan truée thué VND 5.537.362.528
2 | Loi nhuan sau thué VND 4.743.418.049
3 | Trich lap céc quy 3.100.000.000
| +Quy dau tw phit trién VND 2.800.000.000
+ Quy phiic lgi, khen thuéng VND 157.700.000
+ Quy thudng Ban quan ly, diéu VNP 142.300.000
hanh cong ty
4 | Loi nhuan con lai VND 1.643.418.049
5 | Chia cb tirc
- Ty 1€ chia ¢4 tirc /nim (9%) %
- $6 tién chia cd tie VND 1.350.000.000

* Tién thuong cho HDQT, Ban diéu hanh va Ban kiém sodt nim 2021,

Tong s6 trich 14 3% trén loi nhuan sau thué: ,
Tién thuéng cho tap thé HPQT la 1,65% trén loi nhuan sau thué 1a: 78.300.000d
Tién thuéng cho tap thé Ban DH 12 0,85% trén loi nhudn sau thué la: 40.300.000d

Tién thuéng cho Ban kiém soét 1 0,5% trén loi nhuén sau thué 1a: 23.700.000d

* Mikc thit lao cho HDQT va Ban kiém sodt 2022.

Thii lao cho HPQT va Ban kiém soat nim 2022 duoc tinh hang thang theo hé sé X muc
lwong co s va thanh toan 1 thang 1 14n nhu sau:

TIT | Chirc danh Hess | Lwomgdwong
? (dong)

I | Hpi dong quan tri

1 | Chatich HDQT 5 7.450.000

2 | Phé chu tich HDQT 4 5.960.000

3 | Thanh vién HDQT 3 4.470.000
II | Ban kiém sodt

Trudng ban kiém soat 2,5 3.725.000
2 | Thanh vién Ban kiém soat 1 1.490.000




* To trinh tiép tuc ldp du an dau tw xdy dung tai dia diém s6 2 Ngé Xudn Quang, TT Trau
Quy, Gia Lam. Cong nang va cac chi tiéu thong sb cu thé ty quyén cho HPQT lam viéc
Vi co quan chire nang phé duyét dy én (da dugc DPHDCD ndm 2020, 2021 thong qua)

* To trinh vé lua chon don vi kiém todn: Dai hoi Gy quyén cho HPQT Cong ty lya chon

va quyét dinh don vi kiém toan bao céo tai chinh ndm 2022 pht hop voi quy dinh cua
phap luat.

6. Dai hoi da bau HDQT va Ban kiém sodt Cong ty nhiém ky 2022 - 2026:
* Bau Hoi ddng quan tri:
- Ung ctr:
1. Ong Nguyén Thai Diing.
2. Ong Vii Minh Tuén.
- Dé ci:
1. Ong Trinh Hai Duong.
2. Ba Nguyén Thi Phuong.
3. Ba Lé Thi Lan Huong.
- Danh séch bau cir dugc Pai hoi thng qua.
1. Ong Nguyén Thai Diing.
2. Ong Trinh Hai Puong.
3. BaLé Thi Lan Huong.
4. Ba Nguyén Thi Phuong.
5. Ong Vii Minh Tuén.
* Bau Ban kiém soat:
- Ung cir:
1. Ong Nguyén Viét Hung.
- Pé cir:
1. Ong Pham Vin Hau.
2. Ba Nguyén Kim Anh.
- Danh sach bau cir duge Pai hoi thong qua.
1. Ong Nguyén Viét Hung.
2. Ong Pham Vian Hau.
3. Ba Nguyén Kim Anh.
- Dai hoi bau Ban kiém phiéu gbm: 05 Ong (ba) c6 ’tén sau:
1. Ong Duong Pinh Thanh - Chuyén vién Phong Ké toan Tai vu - Truéng ban.
2. Ba Kiéu Thi Trang - T truong Ké toan Siéu thi Hapromart s 2 Ngé Xuan Quang - Uy vién.
3. Ba Chu Thi Thanh Huyén - Chuyén vién Phong Ké hoach Kinh doanh Cong ty - Uy vién.
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4. B Vi Thi Hoang Thanh - Té trudng K& toan Siéu thi Hapromart 176 Ha Huy Tap -
Uy vién.
3. B’é Trinh Kim Thanh - Chuyén vién Ké toan Siéu thi 176 Ha Huy Tép - Uy vién.
- Két quf’l kiém phiéu bau HDQT cu thé nhu sau:
I. Ong Nguyén Théi Diing  dugc 2.042.751 quyénbau  dat 29,18%.
2. Ong Vii Minh Tuin dugc 1.809.857 quyén bau  dat 25,85%.
3.Balé Thi Lan Huong  dugc 1.409.912 quyénbau  dat 20,14%.
4. Ba Nguyén Thi Phuong duoc 962.613 quyén bau dat 13,75%.
5.Ong Trinh Hai Pudng  dugc 760.662 quyénbau  dat 10,86%.
- Can ctr Diéu 1€ td chirc hoat dong ctia Cong va quy ché bau cr thanh vién HDQT nhiém
ky 2022 - 2026 cac Ong, ba sau trang cir HDQT:
1. Ong Nguyén Thai Diing.
2. Ong Vii Minh Tuan.
3. Ong Trinh Hai Pudng.
4. Ba Nguyén Thi Phuong.
_5.BaLé Thi Lan Huong. 7
- Két qua kiém phiéu bau Ban kiém soét cu thé nhu sau:
1. Ong Pham Van Hau duoc 1.562.258 quyén bau  dat 37,2%.
2. Ong Nguyén Viét Hing  duoc 1.292.372 quyén bau  dat 30,77%.
3. Ba Nguyén Kim Anh dugc 668.987 quyén bau  dat 15,93%.
- Can ctr Diéu 1é t chirc - hoat dong ciia Céng va quy ché bau cir thanh vién Ban kiém soat
nhiém ky 2022 - 2026 cac Ong, ba sau tring cir Ban kiém soat:
1. Ong Pham Vin Hau
2. Ong Nguyén Viét Hung.
3. Ba Nguyén Kim Anh.
7. Pai hoi d3 thao luan va déng gop ¥ kién vao cac bao cao:
Pai hoi da dugc nghe y !(ié'n déng gop clia cac cb dong va nhém cd déng cho cac bao cao
cua HPQT, Ban giam doc, Ban kiém soat.
HDPQT, Ban giam dbc, Ban kiém soét c6 trach nhiém téng hop, tiép thu va dua vao cac
chuong trinh, ké hoach cdng tac trong thoi gian téi.
8. Pai hoi di biéu quyét mét s ndi dung:
- Biéu quyét thong qua béo cdo két qua hoat dong kinh doanh nhiém ky 2017-2021, ké hoach
nhiém ky 2022-2026
S6 c6 phan tan thanh la 1.399.809 ¢ phan, bang 100% sé c6 phan c6 quyén biéu quyét
tham du Dai hoi.
- Biéu quyét thong qua phan phéi loi nhuén, chia ¢b tirc 2021
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S6 c6 phan tan thanh la 1.398.409 cé phan, bang 99,9% 56 ¢6 phdn cd quyén biéu quyét
tham dw Dai hoi. . 7 )
S6 ¢6 phan khong tan thanh la 1.400 cé phan, bang 0,1% s6 c6 phdn c6 quyén biéu quyét
tham du Pai hoi.

- Biéu quyét thong qua T trinh cia HDQT vé mic thu lao cho HPQT, BKS Cong ty nam
2022. ’
S6 ¢ phdn tan thanh la 1.399.809 cé phdn, bc%ng 100% s6 cé phd‘n co quyén biéu quyét
tham du Dai hoi.

- Biéu quyét théng qua to trinh cia HDQT vé tién thudng cho HDQT, Ban diéu hanh, BKS
cong ty nam 2021

S6 6 phan tan thanh la 1.398.409 cé phan, bang 99,9% 56 ¢6 phan c6 quyén biéu quyét
tham dv Pai hoi.

S6 6 phdn khong tan thanh la 1.400 cé phan, bang 0,1% s6 c6 phan ¢é quyén biéu quyét
tham dw Pai hoi.

- Biéu quyét théng qua To trinh vé tiép tuc lap du an dau tu trung tAm thuong mai két hop
v6i van phong lam viée tai s6 2 Ngd Xuan Quang thi trAn Trau Quy huyén Gia Lam, Ha Noi

S6 ¢6 phan tan thanh la 1.398.409 cé phan, bang 99,9% s6 ¢ phan c6 quyén biéu quyét
tham dw Pai hoi.

S6 ¢6 phan c6 y kién khdc la 1.400 c6 phan, chiém 0,1% s6 c6 phdn cé quyén biéu quyét
tham duw Pai hoi.

- Biéu quyét thong qua don vi kiém toan béo cdo tai chinh

S6 ¢6 phan tan thanh la 1.399.809 c6 phan, bang 100% sé cé phan c6 quyén biéu quyét
tham duw Pai hoi.

- Biéu quyét thong qua bao c4o tai chinh da dugc kiém toan.

S6 ¢6 phan tan thanh la 1.399.809 ¢6 phan, bang 100% sé c6 phan c6 quyén biéu quyét
tham du Pai hoi.

9. Pai hoi dd nghe Thu ky dai hoi thong qua Nghi quyét Dai hoi.
Bién ban dugc lap xong vao hdi 12"30° ngay 25 thang 6 nam 2022.

THU KY PAI HOI
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Nguyén Thi Thu Hwong




PAI HOI CO PONG

CTY CP THUONG MAI - PAU TU LONG BIEN
NHIEM KY 2022-2026

(3704 JVL-DHBH A

CONG HOA XA HQI CHU NGHIA VIET NAM
Daoc lap - Ty do - Hanh phuc

Ha Noi, ngay 25 thang 6 nam 2022

NGHI QUYET PAI HQI CO PONG

NHIEM KY 2022-2026

Cén cur Luat Doanh nghiép ngay 17/6/2020;
Cin ci Piéu 18 t6 chirc va hoat dong cia Cong ty ¢ phan Thuong mai - Pau tu

CONG TY CP THUONG MAI - PAU TU LONG BIEN

’@% Long Bién.
ONG Ty N\ Can ctr Nghi quyét Hoi dong Quan tri Cong ty vé viée to chirc Dai hoi co dong
N DA rs \ O

V FNAN

=), Céng ty ¢ phan Thuong mai - PAu tu Long Bién nhiém ky 2022-2026

WGy~ Can cir ndi dung d3 dugc Pai hoi dong cb déng Cong ty cd phan Thuong mai -
~—-»>~ Dautu Long Bién ngay 25/6/2022 thong qua.
e Can clr Bién ban kiém phiéu tai cuéc hop Pai hoi dong cb dong nhiém ky 2022-
2026
QUYET NGHI
Piéu I: Pai hoi dong c6 dong Cong ty cb phan Thuong mai - Pau tu Long Bién
nhiém ky 2022 - 2026 nhét tri théng qua cac ndi dung sau:
1. Két qua san xuit kinh doanh niim 2021 va nhiém ky 2017 - 2021.
* Nam 2021
+ Téng doanh s banra:  147.438.000.000 dong dat 95,1% ké hoach nam.
+ Loi nhuan trudc Thué: 5.537.000.000 dong dat 120,3% ké hoach nam.
* Nhiém ky 2017-2021
2. Két qua kinh doanh sin xuat nhiém ky 2017 - 2021.
Thuc hién Mikc ting trudng hang nim (%)
TT | Chi tiéu pVT
2017 (2018 | 2019 [2020 | 2021 |2017 |2018 |2019 |2020 | 2021
Téng doanh thu thuén,
1 | doanh thu tai chinh va | Trd | 167.969 | 165329 | 167.542 | 149.646 | 147.438 | 933 | 984 | 1013 | 893 | 985
thu nhap khac
2 | Loi nhuan trudc thué Trd 3455 | 3484 | 4880 | 5399 | 5537 918| 1008 140 | 1106 | 1025
3 | Thu nhép binh quén 1000d| 4,600 | 5474| 5850 | 6120| 6300 1022 119 | 1069 | 1046 | 102.9
4 | Tylechtic % 1 8,5 9,5 9,5 9| s46| 772| 1117 100 94




2. Bao cao tai chinh nam 2021.

3. Béo cfo cita Ban kiém sodt Cong ty vé cong tac tai chinh nim 2021 va nhi¢ém
ky 2017 - 2021.

4. Phwong an phén phoi lgi nhuén, chia co tirc nim 2021.

Thuwe hién nam
TT N§i dung chi tiéu PVT 2021
1 | Loi nhuan trude thué VND 5.537.362.528
2 | Loi nhuén sau thué VND 4.743.418.049
Trich 14p céc quy 3.100.000.000
+ Quy dau tu phat trién VND 2.800.000.000
+ Quy phuc lgi, khen thudng VND 157.700.000
+ Qu¥ thudng Ban quan ly, diéu VND 142.300.000
hanh cong ty
4 | Loi nhuan con lai VND 1.643.418.049
Chia cb tuc
- Ty 1é chia cb tirc /nam (9%) %
- S6 tién chia cd tic VND 1.350.000.000

* Tién thuwéng cho HPQT, Ban diéu hanh va Ban kiém soat nim 2021.

Téng s trich 1a 3% trén loi nhudn sau thué: ’

Tién thudng cho tap thé HPQT la 1,65% trén loi nhuan sau thué la: 78.300.000d
Tién thudng cho tap thé Ban DH 14 0,85% trén loi nhuan sau thué la: 40.300.000d

Tién thudng cho Ban kiém soét 12 0,5% trén loi nhuan sau thué 1a: 23.700.000d

* Mirc thu lao cho HPQT va Ban kiém soat 2022.
Thu lao cho HPQT va Ban kiém soat nim 2022 duoc tinh hang thang theo hé sO
X mirc luong co s¢ va thanh toan 1 thang 1 lan nhu sau:

TT | Chirc danh Hesé | omgduomg
(dong)

I | Hji dong qudn tri

1 Chu tich HbDQT 5 7.450.000

2 | Pho chua tich HDQT 4 5.960.000

3 | Thanh vién HDQT 3 4.470.000
II | Ban kiém sodt

1 | Truéng ban kiém soét 2,5 3.725.000

2 | Thanh vién Ban kiém soat 1 1.490.000




5. Ké hoach san xuat kinh doanh nim 2022 va nhiém ky 2022 - 2026:
* Nam 2022:

+ Téng doanh thu: 155 ty dong.

+ Loi nhuan truée Thué: 5,2 ty dong.

+ Thu nhap binh quéan

ngudi/théng 6.500.000 dong.

+ Co tuc: 9 %/nam.
* Nhiém ky 2022 - 2026:

+ Téng doanh thu: Hang nim ting: 5% tro lén.

+ Loi nhuan: Hang nam tang: 5% tro lén.

+ Thu nhap binh quan ngudi/thang 4-6%

+ (4 tuc: 8-10%.

6. Uy quyen cho HPQT Céng ty lwa chon don vi kiém toan; tlep tuc lap dw an
dau tr trung tim thwong mai két hop vin phong lam viéc tai s6 2 Ngb Xun
Quang, Trau Quy, Gia Lam (ni dung nay da dwge PHDCP nam 2020; 2021
thong qua)

7. Cong tac dau tu phét trién doanh nghiép.

- Tlep tuc cuing c6 mang ludi hién c¢6 ciia Cong ty, cai tao chinh trang hoan thién
hé thong Siéu thi dam bao hinh anh trong ngoai tao diém nhan vé hinh anh, hoat
déng nham thu hut khach hang dén mua sim.

- Té chirc khai thac hang hoa tap trung tir cic nha san xuét, nha cung cép 16n va
c4c ban hang c6 uy tin, thuong hiéu, dam bao chét luong, gia ca canh tranh dé cung
img cho cac Siéu thi trong Cong ty.

- Xay dung cac chuong trinh marketing, chuong trinh khuyén mai phu hop voi
thyc té ctia cac don vi va tam ly nguoi tiéu dung. Xay dung van hoa doanh nghlep,
van héa tng xtr véi khach hang; trong kinh doanh luén git duge chir tin ddi véi
khach hang.

- Tang cuong cong tac quan ly kinh doanh, ra soat, sira d6i, bd sung va ban hanh
cac ndi quy, quy ché, quy dinh quan ly n6i bd Cong ty dé nang cao hiéu qua quén ly
didu hanh hoat dong kinh doanh san xuit ctia Cong ty. Triét dé thuc hién cong tac
thuc hanh tiét kiém, chbng lang phi trong moi khéu cong tac.

- Ra so4t bd sung phuong 4n nang cao hiéu qua sur dung mang ludi cua Cong ty,
chu trong nang cao hiéu qua cac diém dang lap du 4an dAu tu, cac diém khai thac
chura triét d& nham nang cao hiéu qua sur dung mang ludi.

- Thuc hién tot nhiém vu an ninh quoc phong, cong tac bao vé tuan tra canh gac
dam bao an toan vé ngudi, tai san, hang hoa, gilr vung an nmh chinh tri va trat tu an
toan x4 hoi trong Cong ty; khong dé xay ra chay nd, trom cap, that thoat tai san hang

hoa.




8. Cong tac to chirc lao ddng va thye hién cac chinh sach ddi véi nguoi lao dong:
- Thue hién tét Didu 18 t& chitc hoat dong, Thoa ude lao dong tap thé va ndi quy
lao dong cua Cong ty da ban hanh. )
~ Tiép tuc nghién ciru bd tri, sip xép stt dung luc lugng lao dong trén co s tO
chire cong viée hop ly, pht hgp véi timg don vi, tao diéu kién cho nguoi lao dong
phat huy hét kha ning lao dong, sang tao dé thuc hién t6t cac nhiém vu kinh doanh
san xuat dam bao tang nang suét lao dong. o
- Thue hién tét cac chinh sach ché do doi voi nguoi lao dong trén co so cac quy
dinh cua Cong ty va cdc vin ban phép luat ban hanh nhu lao dong, luat BHXH,
BHYT, BHTN... va cac quy dinh ctia Cong ty. Thanh toan luvong hang thang cho day
du cho ngudi lao déng. Péong BHXH, BHYT, BHTN dung thoi gian quy dinh, kip
thoi giai quyét cac ché do chinh sach dbi véi CB, CNV - Lb.
9. Bau HPQT nhiém ky 2022-2026.
Cac Ong/Ba da tring cir Hi dong quan tri cong ty
1. Ong Nguyén Thai Diing
2. Ong Vii Minh Tuén.
3. Ong Trinh Hai Puong.
4. Ba Nguyén Thi Phuong.
5.Ba Lé Thi Lan Huong.
10. Bau Ban kiém soat nhiém ky 2022-2026
Cac Ong/Ba da trung cir Ban kiém soat Cong ty
1. Ong Pham Vian Hau.
2. Ong Nguyén Viét Hung.
3. Ba Nguyén Kim Anh.
Piéu II: Pai hoi cb dong Cong ty cd phan Thuong mai - Dau tu Long Bién nhiém ky
2022-2026 giao cho HPQT Codng ty c6 trach nhiém t chirc chi dao trién khai thuc
hién nhimg nhiém vu ma nghi quyét Pai hoi da thong qua.

Nguyén Thai Diing



